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PremiAir Lounge

Owner Manchester Airport Group (MAG)
Sector Building & Frames

Project Value £4 million

Principle Contractor MCC Construction

Client MCC Construction

Contract Type NEC3

Project Overview

This project was part of the Manchester Airport Transformation Programme, the first of its kind
in the UK. The construction of a luxury terminal, providing passengers with a private jet
experience. The terminal included valet parking, a hospitality area, a faster baggage processing
system and private transfers to aircrafts.

Services Provided

e Attendance at client & internal meetings
e Regular site visits

¢ Quantity take offs

e Procurement schedules

e Design programme development

e Programme narrative

e QSRA

e Monthly progress reports

e Programme validation

e Change control

e Cl32 Programme updates

e Cl62 Programme impact programmes

e Programme management of scope creep

How we made a difference

Plan Ahead were commissioned to assist a local contractor, to provide programme
management and construction planning support to deliver the fast track project, inline with the
MAG management team requirements.

Plan Ahead gave the contractor and client clarity over an accurate completion date so they
could plan the earliest launch date for the new service in the purpose made facility.
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