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Devonshire Dock Hall
D59/D58

Owner MOD

Sector Nuclear / Energy
Project Value £100+ million
Principle Contractor BAE Systems

Client Morgan Sindall
Contract Type Bespoke DIO Contract

Project Overview

BAE Systems have contracted Morgan Sindall to extend its Devonshire Dock Hall to incorporate
new manufacturing and installation capabilities. This facility is the location where the
Dreadnought class nuclear submarine will be integrated and tested.

This development is part of an investment programme which includes a number of new
facilities and refurbishment of existing buildings.

Services Provided

e Strategic programme management

e Develop contract programme

e Monthly progress reporting

e Change control

e Reporting change

e Subcontractor programme management
¢ Phasing plans

e Forensic - extension of time

How we made a difference

We supported Morgan Sindall and BAE systems in a re-baselining of their ongoing project, while
resolving some of the complex programme interface requirements that had been historically
impacting their master programme. We facilitated an adjustment to the programme
management strategy to achieve progressive alignment for the good of the project.

We provided expert planning support for the M&E/Fit-out works and its integration into the
building programme. Plan Ahead also introduced robust weekly dashboard reporting to manage
the snagging and completion works to the 1st stage handover.
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