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Brentford Stadium

Owner EcoWorld London

Sector Stadium / Sports

Project Value £71 million

Principle Contractor Buckingham Group Contracting
Client Buckingham Group Contracting
Contract Type JCT

Project Overview

The construction of a 17,250 seater stadium which forms the principal elements of the Lionel
Road South masterplan, which includes the creation of a new ‘Stadium Campus’ bringing
together sports, educational, residential and commercial uses. The principal user of the facility
is Brentford Football Club, but it is also utilised by a range of other users. The stadium has
provision for circa 3,000 premium seats, to strengthen an important revenue stream for the
club all comprising an area of 27,000m2.

Services Provided

e Develop contract programme

e Change control

e Reporting change

e Monthly progress reporting

e Subcontractor programme management

¢ Detailed planning for the construction of the new steel and pre-cast concrete stadium

How we made a difference

Plan Ahead created a delivery programme that was effective in supporting the overall
construction and contract reporting, whilst only requiring part-time planning support to be
maintained. Our close working relationships with subcontractors, gave us a detailed
understanding of the project interfaces to enable the programme to be used effectively.
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